
Project Management – Traditional Framework
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Project Management – Scrum Framework

Services
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Product Backlog

Design

Build

Test

Sprint Backlog Sprint Execution

Sprint Planning Sprint Review

Increment

Sprint Retrospective 
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Project Management – Kanban Framework

Services
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Pull of Ideas
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Project Management – Industries and Sectors

Services
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Banking Insurance Financial Services

Front Office

•Call Centers

•Online Portals

•Wholesales

•Commercials

•Investment Banking

Middle and Back Office

•Customer 360

•KYC/ KYB

•Cards/ accounts

•Deposits

•Payments

•Mortgages

•Loans

•Investment products

•Transactions

•Straight lending

•Specialized finance

•Corporate finance

•Capital markets

IT

•Infrastructure

•Core Application

•External Applications

•Security and BCP

Payments

•Direct Credits/ Debits - SWIFT/ S€PA/ ACH

•Real Time Payments (FPS, IRIS, Osco, etc.)

•Recurring Payments

•Bill Payments and Mandates

Treasury

•Asset and Liability Management (ALM)

•Capital and Reserve Requirements

•Liasioning with Regulatory Bodies

•Liquid Investments in Government Securities

•Disaster management

•Back office operation

Front End

•Client Portals

•Call Centers

•e-Claims

Middle and Back Office

•Property and Casualty (P&C)

•Life and Savings (L&S)

•Claims

•Pricing and Commissions engine

•Collections engine

•Loyalty programs

GRC

•Governance

•Risk

•Compliance
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